Because our Association is progressing and increasing its membership, the workload and activity at Headquarters has increased tremendously and there is no let-up in sight. This is encouraging, but we must be mindful of the fact that our staff members are human beings and not machines.
In 1963, the membership directed the Board to make every effort to maintain a competent staff at Headquarters Office. To date, we have been able to comply in part with their directive. The Board still has to consider filling two vacancies on the staffthe position of Assistant Executive Director, and the position of Secretary to the Executive Director and Assistant Executive Director. When this is done, the total number on staff will be four professional and five non-professional members.
One of our most serious problems is obtaining adequate finances to continue full operation and move ahead to new and necessary projects. I guess this is true no matter where you go today. A good example is to compare what you received when you spent ten dollars ten years ago and what you receive for ten dollars now.
Our income, which comes from membership dues, is fifteen dollars a year. Of this amount, four dollars is allocated to the J ournal, Two dollars and twenty-one cents per member is paid by AAIN to the publisher; one dollar and seventy-nine cents per member is retained by AAIN for Journal expenses-salaries, postage, traveling, etc.; eleven dollars per member is the amount which goes into the general operating fund to cover the other expenses American Association of Industrial Nurses Journal, May, 1965 of the Association. Although our membership total is over 5,000 for 1964, increased costs and additional services will consume more money than our present income can comfortably afford. Because frugality has been our password for years, it has hampered completion of major projects in a reasonable length of time as well as curtailed intra-and interorganizational activities. The present picture indicates we will have a continuing problem in operating on a financially sound basis unless our income is sufficient to meet rising costs and demands for additional services from the Association. The Management Advisory Council advised us a year ago to consider increasing the dues.
Each member who has served on Board, Standing or Special Committees has contributed generously of time, thought and effort in our behalf. Their endeavors are deeply appreciated.
Although the reports of the Standing Committees will be presented at this meeting, I wish to include in this report several specific items of particular importance.
As many changes have taken place since the last revision of the Bylaws in 1958, the Committee on Bylaws recommended review and revision by a Sub-Committee to the Committee on Bylaws. The Board accepted this recommendation in 1964 and appointed a Sub-Committee for this assignment. The proposed amendments were presented and approved.
The Committee on Education is developing a long-range education program for AAIN and its members. Following the development of this program and its acceptance by the Board, AAIN may decide to apply for a grant as it did in 1962 when it realized the need for workshops on Mental Health. As we did not receive the grant at that time, AAIN went ahead with its plans on a smaller scale and made special courses part of the Annual Conference.
The Committee on Professional Standards completed the qualifications for seven job titles and they were accepted by the Board. They are in print and available at Headquarters Office. Their other assignments as reported in the May 1964 Journal (President's Annual Report) are in the process of being completed.
The Committee on Public Relations program will expand as AAIN becomes more active and vocal through its appointed representatives at various professional and educational meetings, conferences, workshops and courses. The Constituent Associations have a prime responsibility to the Committee on Nominations. The members they select as candidates for the ballot must be well indoctrinated in the philosophy, purposes and principles of AAIN. Also, organization experience, leadership ability and creativity are essential if the suggested member is to be an effective member of the Board.
The Special Committee to Establish Criteria and Standards for the Evaluation of an Industrial Nursing Service has completed its long term project. The product of its endeavors was presented to the Board and has been approved.
AAIN's Recommended Job Responsibilities, Qualifications and the material prepared by the aforementioned Special Committee can be used to good advantage in preparing the basic requirements for certification if the Board approves the establishment of an American Board of Industrial Nurses. The purpose of this Board would be comparable to that of the American Academy of Preventive Medicine and the American Board of Industrial Hygiene.
Each year the AAIN Presidents' Meeting increases its value as a national activity for the constituent presidents. In 1964, the theme "You Are AAIN's Image" made each of us more aware what it means to be a member of this Association. The entire program stressed the responsibility we have as we go about each day. No matter where we are or what we do--we portray to those around us the image of the professional nurses who are working in industry, and the national association of which we are members. In reviewing the constituent association Annual Reports, three things are apparent. They are, making a concerted effort to improve their educational programs for the members; to increase interest and participation in worthwhile community affairs and programs; to increase membership by recognizing and doing something constructive to meet the needs of the individual nurse. We feel some of this progress originates from the information, ideas and assistance the presidents receive at the Presidents' Meeting each year.
The local and state Committees on Membership have done a tremendous job. As the national committee was dissolved by the Board over a year ago these committees, assisted by Headquarters Office, have accelerated their membership promotion with very encouraging results. The total membership as of December 31, 1964 was 5020. We wish to extend a warm welcome to the new constituent associations which were accepted in 1964.
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The Board approved a group insurance planProfessional Liability and/or Disability-for active members. As trusteeship and administration of the plan had to be discussed with AAIN's legal counsel, the introductory letter mailing was delayed. The above matters have been attended to, so the letters should be received within the next two weeks.
They will be mailed by Mr. C. Wayne Poindexter, Association Service Office, Philadelphia, Penna. The members who apply for this insurance will deal directly with the insurance company.
The Management Advisory Council is preparing a letter which will be sent by AAIN to the Company executive whose nurse has been asked to run as a candidate for the AAIN Board. It will explain the purposes of the Association and its need to have experienced and association-minded nurses serving on the Board. The Management-Nurse Statement has been revised and will be published in the Journal. Two topics discussed at the January Joint Meeting were, (1) "The Kelly Girl" Industrial Nursing Service; (2) Part-time Public Health Nursing Service to small industries. The Council advised the Board to undertake a more detailed investigation of both of these programs.
The Nurse Education Advisory Council Joint Meeting was held last September. The Council members supplied a wealth of information on new trends in nursing education and the type of students who are selecting nursing as a career. Our student nurse program, in which undergraduate and graduate students visit industry to observe an occupational health service in operation and the role of the professional nurse as a member of the industrial health team is receiving wider acceptance by the nurse educators. An experience such as this makes us realize that AAIN must be more active as far as education is concerned, particularly nursing education. We, as members of AAIN, have a definite responsibility to those student nurses and can work with the nurse educators to see that occupational health nursing is properly integrated into the basic nursing curriculum. The guidelines have been developed and are ready to be put into use under the guidance of qualified, experienced occupational health nurse practitioners working as full time members or as consultants on the university faculty.
The Medical Advisory Joint Meeting was held Monday afternoon, April 5, 1965. There was considerable discussion on the same two topics presented to the Management Advisory Council last January-the "Kelly girl" part-time industrial nursing service and the Public Health part-time industrial nursing service to small industries. The Council members gave constructive comments and many suggestions for the Board to consider.
In April, 1964, the Board reviewed several publishers' proposals. It finally selected Charles B.
Slack, Inc., located in Pitman, N. J. As of July, 1964, AAIN entered into a two year contract with this publisher who will obtain advertising for the J ournal as well as publish it. AAIN still retains ownership of its publication. The January 1965 issue is the first produced under this new arrangement.
At our request, we received from Mary Louise Brown, Chief, Division of Occupational Health Nursing, Public Health Service, Department of Health, Education and Welfare the names and addresses of the 17,018 occupational health nurses in the United States. The Board has decided how this list is to be used to best advantage for AAIN.
In December 1964, we received a letter from Miss Brown suggesting a joint meeting to discuss matters of mutual interest. On January 8, Miss Brown and Miss Lee, a member of her staff, met with the President, Executive Director, Consultant and Editor at Headquarters Office. After hearing the report from the AAIN representatives on the merits of a meeting of this type, the Board approved similar meetings in the future.
An article giving a general surmnary of the information obtained from the tabulations of the Occupational Health Nurse Study conducted in 1964 will be published in the Journal. This information reveals several specific areas which can be developed as special studies and projects.
AAIN has received an invitation from the Chairman, Occupational Health Nursing Section, ANA, to a joint meeting of all the nursing organizations concerned with occupational health nursing. As the meeting date suggested-March 26,-was not convenient for the AAIN representatives, the President's reply explained the reason to Mrs. Salmon and advised her that the new President would be in contact with her following the Annual Meeting.
AAIN has been accepted as a sustaining member of the Permanent Commission and International Association on Occupational Health. We are pleased and honored that four occupational health nurses from the United States who are members of AAIN have been accepted as members of this international association on the recormnendation of the members of the United States Delegation. They join Miss Sara P. Wagner, the only representative for occupational health nurses from the United States. She has been a member of the international association for many years and serves as the May, 1965 "Though a little one, the master-word looms large in meaning. It is the 'Open Sesame' to every portal, the greatest equalizer in the world, the true philosopher's stone which transmutes all the base metal of humanity into gold. The stupid man among you it will make bright, the bright man brilliant, the brilliant student steady. With the magic word in your heart all things are possible, and without it all study is vanity and vexation. The miracles of life are with it; the blind see by touch, the deaf hear with eyes, the dumb speak with fingers. To the youth it brings hope, to the middle-aged, confidence, to the aged repose. True balm of hurt minds, in its presence the heart of the sorrowful is lightened and consoled ... Not only has it been the touchstone of progress, but it is the measure of success in everyday life . . . The masterword is WORK." The groundwork has been laid for AAIN to expand its purposes to the fullest possible extent. As the National Association for occupational health nurses and occupational health nursing, we have accomplished these things through mutual understanding and cooperation within our own Association and with the other professional disciplines to improve all phases of occupational and environmental health. Now, we stand on the threshold of new and greater opportunities for AAIN. The new Board will have some very serious decisions to make regarding AAIN and its future as a national association.
I wish to exress my sincere thank you and deep appreciation:
To the Board members who have served with me during my term in office. It has been a privilege to work with you.
To Mrs. Rush and the members of Headquarters Staff-your assistance has made my job easier. I am indebted to each one of you for the wonderful cooperation I have received in getting things done.
To the members who have served on the various national committees, you are the life blood which nourishes the growth of our association.
To the members who have been official AAIN representatives at meetings, conferences or courses. Your acceptance of these appointments means a great deal to the Executive Director and the Board.
To Mrs. Josephine Joiner, Chairman of the 1965 Annual Conference and her committees for planning this excellent program for us.
And to the members who supplied the "willto-do" the very best I could to fulfill your expectations, it has been an honor and a privilege to serve as your President.
